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Purpose 

This workshop explored function and format options for the interactive web-based platform of the 

Knowledge Development and Exchange (KDE) Hub. The web-based platform, the virtual arm of the KDE 

Hub, has the intention of being dynamic, interactive, and participatory. It has been envisioned as a place 

to share insights, challenges, learnings, results, and processes amongst MHP-IF projects and beyond.  

The workshop was the first of a series of sessions led by Overlap Associates, experts in human-centred 

design (HCD) also popularly known as “design thinking.” HCD is an iterative, collaborative approach to 

problem solving which aligns with the ethic of co-design that is integral to the KDE Hub. This workshop 

had dual purposes of both developing the web-based platform as well as learning more about co-design 

by being led through a series of HCD exercises. Thus, both the substance and the process of this session 

provided learnings. 

 

Participants 

Members from the KDE Hub leadership team and secretariat participated including the technical 

developer of the web-based platform. The primary stakeholders for the web-based platform are the 

funded project teams of the MHP-IF and members of the broader child and youth mental health 

promotion community. Since this session took place prior to the MHP-IF projects being named, the 

perspective of future projects was sought through the participation of those involved in similar 

Innovation Strategy projects. The workshop was facilitated by two members of the Overlap team. In 

total, nineteen people came together both in person at the Overlap Studio and virtually. Session 

participants were provided with pre-reading in advance and were asked to come with the intention to 

participate freely, openly and creatively. 

 

Meeting structure 

In this one-day workshop, participants were led through a series of exercises and conversations 

designed to build on one another, keep the stakeholders at the heart of the process and generate 

relevant functions and formats for the web-based platform. The exercises included: empathy mapping 

(understanding the needs), developing a value proposition canvas (generating abundant possibilities), 

and a check-in on the web-based platform progress. The day ended with reflections on the process as 

well as commitments to next steps. 



What did we learn? 

Highlights regarding understanding the needs of stakeholders: 

• Exciting potential for change, innovation and impact but this comes with high expectations and 

needed supports to hit the ground running 

• Project start-up is a busy and crucial time; establish early relationships with and between 

projects as well as timely, high-value supports  

• The web-based platform may be useful in establishing a credible presence of the projects/the 

initiative within the broader mental health promotion community 

Implications for the function and formats of the web-based platform: 

• Collect and curate resources 

• Link to mentors and experts, capacity, coaching and match-making 

• Risk-free problem solving across projects, share failures; create a safe space 

• Connect people with shared issues/interests, activate multi-sectoral connections, facilitate 

communities of practice 

• Training and webinars 

• Supports for different starting points, clear point of entry 

• Clarity around expectations, streamlining of reporting, clear/accessible communication 

• Balance of self-organization and moderation; balance of real-time and asynchronous 

communication 

Reflection on the experience of human-centred design: 

• It was invaluable to have those with experience leading projects feed into the discussion 

• Exercises were novel and useful for attaining a better understanding of stakeholder groups 

• Helped to give focus/priorities for the development of the web-based platform; useful for 

scoping and scaling the task 

 

How will learnings from this event be used? 

➢ There will be continued strategic engagement with stakeholders to ensure the web-based 

platform meets the needs of the projects and broader community 

 

➢ Learnings will inform the immediate next steps of development to ensure that a robust (but 

adaptable) structure with substantive content is in place at the time projects are launched 

 

➢ KDE Hub members will continue to learn more about human-centered design and exercises 

useful for authentic co-design  

 


