
 

 

Event Brief 
Open Gathering Space for MHP-IF Projects 

March 25, 2020  

Purpose 
The focus and format of the March 25th webinar was adapted in response to the evolving COVID-19 
situation. The intended focus on the mental health promotion landscape in Canada was changed to an 
open discussion forum for MHP-IF projects to connect and share with each other on topics most helpful 
or top-of-mind for them. A secondary purpose was to explore ways that the Hub and MHP-IF projects 
might help each other navigate and troubleshoot the current situation and other topics of interest.  
 

Participants 
The webinar was hosted by the KDE Hub Secretariat, with participants from 10 MHP-IF projects.  
 

Meeting structure 
• Participants introduced themselves and shared project updates, especially how the COVID-19 is 

impacting their project plans and implementation 

• The discussion was free-flowing, guided by a few focused questions: 
1. What would be helpful to discuss with others on this call? 
2. What are your top priorities right now? 
 

• Menti, an interactive presentation software, was used to help brainstorm some initial ideas and 
priorities for the discussion  
 

• Given the intention to offer a safe and open learning space, this discussion was not recorded  

What did we learn? 
During the introductory segment, participants shared the status of their projects and the varied impacts 
that the COVID-19 pandemic is having on their project plans. New challenges include finding feasible and 
meaningful ways of working with stakeholders (including project participants), maintaining momentum, 
and navigating impacts on program implementation and research timelines. Many participants spoke 
about ways that their teams are adapting, including exploring alternative options for program delivery 
(e.g., virtual) and connecting with target audiences. Hearing about ways others are adapting to the 
evolving situation was a shared interest amongst all on the call.  

A number of topics were identified that participants were interested in exploring with others on the call. 
These included: 



• How to approach virtual program delivery and research, including “best practices,” and 
implications for ethics and confidentiality. Some participants talked about exploring off-the-
shelf platforms (e.g., Zoom, GoToMeeting, What’s App, Adobe Connect) for connecting with 
stakeholders as well as the possibility of more tailored solutions. Several participants noted that 
they were working closely with partners to identify meaningful ways of engaging online.  
 

• How MHP-IF projects can support youth and project partners off-line. Approaches included 
transferring funds to support front-line community partners and reaching out to youth with 
whom project team members have pre-existing connections. 
 

• Updates about PHAC funding or timeline adjustments in light of COVID-19. Some participants 
shared that they did not anticipate any delays in reimbursement and that they have not 
experienced any challenges in obtaining approval to adjust spending or transfer funds. 
 

• Weighing the options of pausing project implementation versus adapting alternative 
platforms/ approaches throughout the pandemic. Both approaches are being considered by 
projects. There are concerns about risk management and “COVID-proofing” investments, with 
the understanding that the pandemic may continue to be disruptive over many months.  
 

• Updates regarding the KDE Hub annual symposium. Plans are to reschedule this in-person 
event within the 2020-21 fiscal year. All potential options for format and timing will be explored 
and communicated with projects when more information is available.   

Projects represented on the call identified the following set of immediate priorities: 

• Maintaining relationships with their participants, keeping their work relevant, and supporting 
youth while the pandemic disrupts normal ways of working 

• Keeping staff and youth employed and supporting their mental health 
• Finding feasible and practical adaptations while staying aligned with project work plans 
• Examining the potential to roll-out project offerings online while being mindful of ethical 

considerations 
• Finding levity despite the current situation 
• Continuing the project to project conversation via the KDE Hub website, starting with some of 

the priority topics identified during the course of this discussion 
 

      How will learnings from this event be used? 

 A forum space where MHP-IF project teams can continue to troubleshoot and discuss 
priority topics has been launched on the Hub website (click here to check it out)    

 The Hub Secretariat will share resources and information to support projects as they 
explore virtual ways of working and conducting research 

  The Hub will seek input from MHP-IF projects about other emerging areas for support  

https://kdehub.ca/forums/forum/general-discussion/

