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Purpose 

Held since 2004, the Atlantic Summer Institute on Healthy and Safe Communities (ASI) brings together 
community groups, researchers, practitioners, educators and government representatives from across 
Atlantic Canada and beyond. ASI 2020 focused on mental health promotion and was entitled, Upstream 
Investment in Mental Health Promotion: The Answer to the Mental Health Crisis. The goal was to bring 
together people who are capable of influencing and implementing changes at the policy and community 
levels to increase understanding of the importance of infant, child and youth mental health for the 
whole of society, and foster policy actions to influence upstream investment in support of mental health 
in the Atlantic region. 

The KDE Hub Secretariat attended to connect with others and learn more about the foci of the broader 
child and youth mental health promotion community. One of the Hub’s commitments is to support 
existing expertise and leadership in the field; the ASI was one way to connect with that expertise. KDE 
Hub Secretariat members focused on 1) learnings of relevance to the Hub’s activities and project 
supports, 2) understanding the child and youth mental health system (in Atlantic Canada) and 
considering ways to engage with it, and 3) potential roles for the MHP-IF and the KDE Hub in system 
activation. 

Participants 

Four members of the KDE Hub Secretariat joined over 120 participants, organizers and speakers 
including some from education, social services, youth-focused organizations, academia, all levels of 
government, and public health. The ASI also includes a youth leadership stream to foster 
intergenerational learning with youth both participating in the full ASI 2020 program and convening 
separately. Most participants were from the Atlantic region with some from other regions of Canada 
and the United States. 

Meeting structure 

 ASI 2020 was an online event that started in the evening of the first day and was followed by 2 
full days 

 The institute included a keynote address, plenary presentations and panels, small group break-
out discussions and concurrent workshops. The full institute program is available online 

 The sessions were via web conferencing (Zoom) and the program was supported by a virtual 
conference platform (Whova) 

 A policy brief prepared for Atlantic and federal politicians was to be developed through activities 
before, during and after the meeting 

http://www.asi-iea.ca/en/files/2020/08/ASI-2020-Final-Program-web.pdf


 

 

What did we learn? 

Across the two and half days, there were some notable key themes that crossed multiple sessions and 

discussions.  

 There is transformational potential of this time in history. The COVID-19 pandemic has provided 

impetus to move upstream and consider well-being and the social determinants of health. There 

is a once in a generation opportunity to benefit future Canadians through new public policies 

and programs. 

 Income equality is a major determinant of mental health. There is compelling evidence that 

societies that tolerate a high-degree of income inequality face more challenges with mental 

health. 

 Indicators of well-being are gaining traction at all levels of government. Over-focus on economic 

indicators, such as gross domestic product, have begun to be more broadly questioned. 

 There is a need to help children and youth to recover socially and emotionally from the 

pandemic and there is importance to social and emotional learning in general. 

 Sound evidence is key and having data changes conversations. Evidence is important for drawing 

attention to issues, decision-making, program planning, program improvement and scale-up. 

 Two-eyed seeing can be a guiding principle for collaborative work. This principle encourages 

learning to see from one eye with the strengths of Indigenous knowledge and ways of knowing, 

and from the other eye with the strengths of Western knowledge and ways of knowing.  

 Community innovation is key to broader change. The power of local action in terms of both 

policy and program change should not be underestimated. Grass-roots efforts can scale-up and 

create widespread change. 

The institute included participants and speakers from a broad range of sectors, which enriched the 

upstream focus on prevention. This underscored the importance of sectors beyond health being 

involved in mental health promotion. Authentic youth voices enhanced the ASI; the youth leadership 

stream was a great success and youth participated broadly and ably facilitated some of the sessions. 

 

How will learnings from this event be used? 

 Key learnings from the ASI will be shared as part of the Hub’s webinar series and access will 
be provided to relevant materials and presentations on the Hub website 

 The Hub will continue to be part of conversations and action started at the ASI including 
through membership on the writing team for the policy brief 

 Learnings about conducting multi-day online events will be applied to the planning of the 
MHP-IF annual symposium 

 

 

 


