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Purpose 

The purpose of this webinar was to provide opportunities for discussion between projects and with the KDE Hub 
on a variety of topics. A secondary purpose was to provide some brief Hub updates relevant to the projects.  
 

Participants 

The webinar was hosted by the KDE Hub Secretariat, with participants from 12 MHP-IF projects.  
 

Meeting structure 

 Prior to the meeting, projects indicated the topics of most interest to them in a survey. Individuals were 
then assigned to breakout room topics based on their responses.  

 After introductory remarks and webinar overview, participants were split into the four breakout rooms.  
 Each breakout room included one facilitator representing the Hub and three to five project participants.  
 After 30 minutes, the breakout rooms were closed and all participants returned to the main meeting 

room to share a main insight from the discussions.  
 A poll was launched at the end of the webinar to gauge interest in further small group discussion 

opportunities.  
 The webinar was recorded for notetaking purposes only, and will not be uploaded to the Hub website.  

 

What did we learn? 

Strengthening project partnerships: who, when, how, why 

 Participants expressed some shared questions around project partnerships: How do we retain partners 
once they are brought to the table? How do we ensure the longevity of a partnership? What are the 
best tools for partnership development or evaluation? 

 One approach is to highlight the “what’s in it for you?”, which may have short-, medium-, or long-term 
potential benefits for partners to continue being involved.  

 Another approach that can be effective in keeping partners at the table through a moral or emotional 
lens (such as by showing who is currently being left out of existing successful interventions).   

 For partnership sustainability, the goals of the partnership must be reciprocally institutionalized. 
 As one example of a simple partnership tool, Janice Popp of the HRC shared the Wilder Collaboration 

Factors Inventory that can be used to measure collaboration. 
 Main insight: We are all looking to do the same thing, and that is building partnerships with others 

involved in the MHP-IF and in CYMHP.  
 

Ways to use the Hub’s Project Management Tool 

 This tool provides a bigger picture of project management, and poses questions, not answers. Its core 
purpose is for awareness or reminders of what to think about when it comes to project management.  

https://www.wilder.org/wilder-research/research-library/collaboration-factors-inventory-3rd-edition
https://www.wilder.org/wilder-research/research-library/collaboration-factors-inventory-3rd-edition


 

 Some key questions for using the tool include: What are the topics that really might help with priorities? 
Who gets brought into the conversations? How often should it be used or consulted? 

 Best approach is likely to have one to a few people using the tool, with the opportunity to bring others 
in to the conversation where appropriate.  

 From this discussion, a fillable version of the Project Management Tool is now available on the Hub 
forums.  

 Main insight: The Project Management Tool is a great reminder of our goals, and that it is best not to 
tackle it all at once.   
 

Experiences working with Indigenous populations 

 How do we design things in a way that is decolonized, appropriate for Indigenous populations, and 
relevant to their context? How can we capture these adaptations?  

 A few points were shared related to key ways to engage with Indigenous populations.  
 Being very flexible and respectful with time.  
 Gather information about ways in which people want to be connected (e.g. phone, email).  
 Provide regular updates about the process, who was engaged, and how.  

 Establishing a connection with Elders as points of contact is an effective way to build the trust and 
relationships needed to effectively work in their communities. 

 Main insight: The importance of trust and relationships; working with the community to deliver 
interventions in a way that’s consistent with their community goals; and showing how feedback is being 
incorporated (including from participants themselves). 
 

Experiences working with refugee, immigrant, and newcomer populations 

 Participants expressed shared needs within their projects to effectively reach out to various 
communities; several projects shared an exclusive focus on refugees and immigrants while others hoped 
to incorporate newcomer groups to a greater extent. 

 The pandemic has posed additional challenges and opportunities in reaching out to communities and 
intermediaries; virtual communication complicates interaction but can also increase accessibility for 
some; several projects were re-visiting ethics requirements as they moved to on-line forms of data 
collection. Specific tools (e.g., Menti) and methods were discussed. 

 Main insight: The best way to engage immigrant communities, especially during the pandemic, is to 
embed within those communities, within an organization, or with connections to individuals within the 
communities (incorporating language and cultural context), and ensuring the purpose and methods are 
clearly laid out.  

 

How will learnings from this event be used? 

 The Hub will explore ways to continue these discussion threads and create opportunities for 
discussion on additional topics.  

 Enthusiasm was expressed for the small group format and the Hub will honour the group’s 
preference in using this approach occasionally as part of the webinar series and allowing sufficient 
time for fulsome conversations. 

 


