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Needs Assessment 2020: Discerning KDE Hub Priorities 
for the Mental Health Promotion Innovation Fund 

 

Context 

The Knowledge Development and Exchange Hub (KDE Hub) is a government-funded, university-based 

organization that aims to advance child and youth mental health promotion in Canada that is evidence-

informed, sensitive to contexts and cultures, equitable and sustainable. To achieve this vision, the KDE Hub 

supports projects funded through the Mental Health Promotion Innovation Fund (MHP-IF) and others with 

shared interests. The MHP-IF is a national program with an anticipated 10-year investment starting in late 2019. 

A first phase is focused on the design, development, delivery and initial testing of project interventions, 

partnership development, and creating conditions for long-term success, such as broader implementation and 

scale up, as appropriate. Twenty projects from across Canada are currently funded. 

 

Purpose 

The purpose of this initial needs assessment (NA) in 2020 was to help the KDE Hub get to know MHP-IF projects, 

to seek input on the types of knowledge development and exchange (KDE) supports that projects would find 

most useful, and to start building relationships between the Hub and project teams. Information gathered as 

part of the NA serves two main purposes: 1) identify meaningful and realistic new knowledge development 

opportunities across some or all projects, and 2) inform the types, timing and tailoring of Hub supports. This 

report provides an overview of the NA and a summary of the main findings.  

 

Methods1 
The NA involved multiple sources of data and a staged approach (see diagram below). For a detailed summary of 

methods and data collection tools, please refer to Appendices A-C. A convergent approach to analysis was used 

with each data source analyzed separately and then integrated into overall main findings. A table mapping data 

sources that informed each set of main findings is in Appendix D. 

 

 

                                                           
1 The needs assessment was reviewed and received ethics clearance through a University of Waterloo Research Ethics Committee (ORE# 

41652).  All findings in this brief are summarized and do not identify individuals or projects. 
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Main findings 
The findings reflect the two main purposes of the NA; 1) identifying the most promising areas for new 

knowledge development from the MHP-IF, and 2) informing Hub supports that can best meet the needs of MHP-

IF projects. The order of findings conveys some degree of priority-setting (highest priority first) that considers 

timeliness and perceptions of need from Hub and project perspectives. Preliminary NA findings shared with 

projects in attendance at one of the Hub’s regular webinars strongly resonated, and input provided on the 

webinar was factored into the relative priority of findings.  

1. New knowledge development opportunities within the MHP-IF 
Eight potential areas of new knowledge, that all or a subset of MHP-IF projects may be able to contribute to, 

were identified. These are ordered starting with those opportunities that were considered relevant to the 

greatest number of projects at the time of the Hub analysis and factoring in the context of the pandemic.  

 

1.1 COVID-19 impacts and project adaptations 

The escalation of the COVID-19 pandemic in Canada in March 2020 is an example of an extreme and abrupt 

change in context for all MHP-IF projects. Project teams are navigating many new situations and adapting 

project plans and delivery. Adaptations include engaging stakeholders virtually and seeking new funding to study 

the impacts that the pandemic is having on target audiences. The pandemic provides a unique opportunity to 

learn about adaptation processes and understand how new and evolving realities impact different populations 

and communities. This is an area of new KD that is relevant across all projects and to which most projects have 

expressed interest in contributing.   

 

1.2 How to optimize contextual and cultural fit  

Sensitivity of programming to contexts and cultures is an explicit focus of the MHP-IF. All projects can contribute 

to learning about how to achieve a good ‘fit’ between programming and diverse geographic, political, social and 

cultural environments. This area of inquiry may include answering questions such as:  

 What essential elements of context need to be considered in intervention/ innovation design and 

adaptation?  

 How can core aspects of an intervention be adapted to fit new contexts in ways that are culturally 

appropriate and safe?   

 Under what conditions is it most appropriate to adapt an existing model or resource, or to develop novel 

approaches?   

 What are unique characteristics within population subgroups (e.g., refugees, newcomers) and how 

might these influence cultural fit?  

 

1.3 Co-design with target populations  

Engaging target audiences in project design and implementation is one method to help ensure contextual and 

cultural fit. All projects can contribute to learning about a wide range of participatory methods, and the 
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influence of these methods on the reach, reactions and outcomes among different groups of children and youth. 

In particular, there would be opportunities for projects to inform more specific questions such as the value or 

suitability of specific engagement approaches (e.g., youth-led or youth-engaged), how to engage in co-design at 

various stages of a project (e.g., how to effectively engage youth in knowledge dissemination?), or alongside 

different groups or specific contexts (e.g., how to use co-design approaches with diverse Indigenous 

communities and stakeholders to support fit?). 

 

1.4 The use of strengths-based and/ or trauma-informed approaches 

The NA revealed that strengths-based and/ or trauma-informed approaches are an aspect of project design and 

delivery for a substantial number of MHP-IF projects. Potential contributions from projects could include an 

exploration of how these types of approaches relate to one another (e.g., understanding complementary, 

shared, and unique characteristics), how to identify and mobilize community assets, or how to navigate new 

pandemic realities with strengths-based and trauma-informed approaches.  

 

1.5 How to plan for sustainability and scalability from the outset  

The MHP-IF offers an opportunity to learn early actions and conditions that can contribute to optimizing project 

sustainability or scalability. For example:  

 What connections and contexts are most important to address early on and how is this done? 

 How can process learnings be used to assess sustainability? 

 How can existing networks be used to facilitate scaling?  

 How are projects adapting their scaling up plans because of COVID-19? 

 

1.6 Engagement and leadership of youth and other project participants 

A common feature among a subset of MHP-IF projects is the focus on empowering youth and providing 

opportunities for their engagement and leadership. Similar lessons could be learned by exploring engagement of 

other project participants, such as parents and caregivers. In addition to better understanding participant 

perspectives, projects may glean important lessons about supports and conditions that must be in place to 

ensure authentic and equitable engagement. Different approaches along an engagement continuum being used 

by MHP-IF projects could provide opportunities to learn about unique successes and challenges.  

 

1.7 Partnerships  

Understanding how to create and sustain good relationships with multi-sectoral partners and how these sectors 

can work together may be of shared interest within the MHP-IF community and beyond. More specific topics 

could also include key lessons for working alongside specific Indigenous communities (e.g., use of OCAPTM 

principles), how to leverage partnerships to create equity, and how to sustain partnerships in the pandemic 

context.  
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1.8 Innovative or multiple ways of knowing and doing  

Many MHP-IF projects intend to gather and share knowledge using non-Western, non-traditional methods or 

multiple approaches in combination. Examples of these methods include the use of Indigenous ways of knowing 

and doing, arts-based methods, and storytelling. A new KD opportunity for these projects could be capturing 

how such approaches were used, for whom, and to what effect.  

2. Hub supports of greatest value for MHP-IF projects  
Multiple sources of data helped to identify learning and support needs among MHP-IF projects, with many 

common needs across projects. This section focuses on Hub supports considered beneficial to the greatest 

number of projects and that may be most valuable in the current and evolving context. 

 

2.1 Support a shared understanding of how desired change will be created and measured  

All projects make assumptions about how their context, activities and results are linked. These assumptions are 

often more implicit than explicit, making it difficult for project team members to all be pulling in the same 

direction. Developing or refining a description of how each intervention is expected to bring about desired 

changes (often referred to as a program theory, or theory of change) would be a timely support for projects, 

especially to reflect pandemic-related adaptations to project activities, outputs and outcomes. This description 

could also help to identify short-term, intermediate, and long-term outcomes and realistic markers of progress 

that can be measured at different stages of the intervention. A program theory helps to communicate and 

develop a shared understanding among stakeholders of how change is expected to happen. 

 

2.2 Support use of evidence in intervention design  

There is strong interest in and commitment from projects to using evidence-informed approaches to mental 

health promotion (MHP). A subset of projects are newer to MHP and identified an interest in being connected to 

relevant literature, frameworks and contexts, including those specific to particular target audiences. Supports 

from the Hub could include brokering connections between MHP-IF projects and other MHP experts, as well as 

curating existing resources and evidence in areas of shared interest (e.g., trauma-informed approaches, MHP for 

specific populations). 

 

2.3 Support implementation and outcome evaluation  

Evaluation supports were identified as a high priority need by most projects and in the Hub analysis. Public 

Health Agency of Canada (PHAC) requirements include performance measurement and evaluation (PM&E) 

plans, and especially in phase 1 of the MHP-IF, these plans are expected to evolve. Some specific areas for 

evaluation support include: tracking implementation, including adaptations over time; using feedback loops for 

improving project plans and delivery; refining evaluation and research questions; understanding study designs 

that are most suited to answering evaluation and research questions of most interest; and choosing appropriate 

process and outcome indicators and measures. For the latter, the Hub analysis punctuated the importance of 
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including a temporal dimension (i.e., short-, medium- and long-term indicators and measures), and considering 

both anticipated and unanticipated effects.   

 

2.4 Support ethics review and approval processes  

All projects are required to seek ethics review of their data collection plans. The need for support to help 

navigate the ethics review process became apparent through project requests to the Hub (coinciding in time 

with a review of their PM&E plans by the funder). The Hub received requests to provide connections to ethics 

review boards and scientific reviewers, and to clarify when and under what conditions to pursue ethics review. 

While ethical review of research protocols is a requirement for MHP-IF projects, the timing and process for 

seeking review will vary across projects. The Hub can provide customized supports to meet the specific needs of 

each project.   

 

2.5 Support context sensitivity and fit  

There is a need to consider contextual fit as part of all life stages of an intervention; background work (e.g., 

review of relevant literature, needs assessments), intervention design, implementation, evaluation, continuous 

improvements, sustainability, scaling up. Projects may benefit from learning about specific considerations and 

methods to monitor and optimize contextual fit of their activities. This is not a linear process and may be 

especially relevant under conditions of a rapidly evolving context.  

 

2.6 Support knowledge translation, exchange, and communications  

Increasing capacity for communications and knowledge exchange (KE) was a prominent need identified by 

projects. This includes shaping plans for project communications that are tailored to audiences and purposes. A 

priority for Hub supports in this area may be strengthening strategic communications and KE planning, as well as 

different KE approaches that may be useful (e.g., storytelling, arts-based methods, social media spread).  

 

2.7 Support application of equity lens (who's in? who's out?)   

Equity is a central focus of the MHP-IF and essential for projects to consider as part of the process and content 

of their interventions. The Hub analysis identified many areas across projects where additional consideration 

could be given to ensure equitable access and participation, and to avoid potentially negative or unintended 

consequences. This includes making more explicit how dimensions of diversity and inclusion are considered, 

such as gender, race, culture, and disability. It may be that details of equity considerations were not a primary 

focus in early project plans (coinciding with timing of data collection for the needs assessment), and yet are 

being applied as projects are unfolding. Projects may benefit from supports to identify and apply existing tools 
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for assessing their intervention using an equity lens (e.g., Health Equity Impact Assessment tool2), and especially 

in the evolving pandemic context.  

 

2.8 Support planning for sustainability and scalability from the outset  

Projects indicated a desire to learn more about evidence-based approaches to scaling-up and early 

considerations to create the conditions for successful sustainability and scale-up. Understanding how to balance 

program fidelity and flexibility when scaling up was a major theme of the NA analysis. The importance of this 

theme is only amplified as projects adapt their plans under pandemic conditions.  

 

2.9 Support co-design and participatory practices  

The use of co-design early on and throughout the lifespan of a project is an effective way of understanding and 

meeting the needs of target audiences, as well as ensuring contextual fit. Projects may benefit from deepening 

their knowledge about types of participatory approaches and considerations related to using them. Given the 

current COVID-19 context, this may include exploring the use of virtual or other approaches to co-design. 

3. Preferences for how Hub supports are provided   
During project-specific conversations, project team members were asked for their advice on how the Hub might 

best work with and support them. Four main themes emerged and are summarized below.  

 

3.1 Facilitate connections  

Project teams expressed their desire to connect with and learn from others within the MHP-IF, especially those 

with similar interests and goals. A desired role for the Hub is to create opportunities for them to connect and 

share with one another in meaningful ways. There was also interest expressed by some project teams in the Hub 

brokering connections to others beyond the MHP-IF. A parallel Hub priority is to connect the MHP-IF to a 

broader system of actors and to strengthen the field of child and youth MHP.  

 

3.2 Create safe spaces  

As part of facilitating connections within and beyond the MHP-IF, projects encouraged the Hub to facilitate safe 

spaces for learning and sharing. It was suggested that this might include:  

 Normalize sharing lessons learned and celebrate big and small accomplishments within the MHP-IF 

community.  

 Clarify the Hub’s role as a neutral third party within the MHP-IF (i.e., separate from PHAC and project 

teams). 

                                                           
2 Ministry of Health and Long-Term Care (MOHLTC). (2012). Health Equity Impact Assessment (HEIA) Tool, 2012. Available at: 
http://www.health.gov.on.ca/en/pro/programs/heia/. 

http://www.health.gov.on.ca/en/pro/programs/heia/
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How will the learnings from the needs assessment be used? 
  
 Priorities for new knowledge development will be acted on beginning with the exploration of 

COVID-19 adaptations. Initial study design is underway and will be shaped with input from 

interested projects.   

 Hub supports will be informed by identified needs. For example, the Hub Project Management 

Tool was developed as an early response to the needs assessment. Project requests for tailored 

supports from the Hub are always welcomed via email to kdehub@uwaterloo.ca. 

 Project advice to the Hub on the “how” will inform the timing, sequence and format of Hub 

activities. The Hub will strive to balance seeking input with delivering timely and value-added 

supports.  

 The Hub will continue to incorporate feedback and ongoing input into its activities. The Hub is 

committed to continuous improvement and participatory approaches. Feedback is always 

welcome and assessing needs of the MHP-IF and its stakeholders will continue beyond this early 

snapshot. 

 

 Consistently share the purpose of information collected as part of Hub activities, who it will be shared 

with, and how it will be used. 

 Create opportunities to share learnings and for projects to submit confidential requests for support.  

 Get to know project-specific capacities, values and personalities.  

 Provide ongoing opportunities for project teams to share their thoughts, suggestions, and preferences 

around engaging with the Hub. 

 

3.3 Use a variety of delivery formats and intensity of engagement  

Many of the project team members expressed enthusiasm and interest in engaging with the Hub. We heard a 

variety of preferences as to what types of engagement opportunities would work best to address different 

learning needs. For example, many projects expressed a preference for individualized support for refining 

evaluation plans. Group formats were generally preferred for learning about content and processes potentially 

relevant to their work (e.g., MHP, working with particular populations). The Hub was encouraged to offer 

support options that vary in intensity and format.   

 

3.4 Avoid overburdening project teams  

In a context of feeling high demands along with compressed timelines, projects expressed a preference for 

communications from the Hub and PHAC to be as streamlined as possible. They also expressed interests in 

pacing Hub engagement opportunities and aligning Hub supports with PHAC reporting requirements where 

possible.  

 

 

https://kdehub.ca/wp-content/uploads/2020/07/Project-PM_Tool_June20-2020_.pdf
https://kdehub.ca/wp-content/uploads/2020/07/Project-PM_Tool_June20-2020_.pdf
mailto:kdehub@uwaterloo.ca
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Appendices 
 

Appendix A: Detailed methods  
This appendix provides a detailed description of the methods undertaken by the Hub as part of the needs 

assessment with Mental Health Promotion Innovation Fund (MHP-IF) projects.  

Extraction of project information 

 Proposal documents for each project, including the proposal narrative, performance measurement and 

evaluation plan (PM&E) and work plan, were reviewed and key information was extracted (e.g., target 

audiences, delivery settings, objectives, etc.) into an excel spreadsheet to inform project specific 

conversations and the Hub analysis.  

Project-specific conversations  

 We spoke with a total of 47 representatives from all 20 MHP-IF projects who were invited to participate by 

email. Materials shared in advance included a letter of information, a conversation guide, and a table of 

potential project learning or support needs. 

 Conversations were facilitated by a member of the Hub Secretariat in English or French (according to project 

preference). The facilitator prepared for these conversations by reviewing information about the project 

(project extraction data, proposal narrative, PM&E, work plan). 

 The 20 1-hour conversations occurred over Zoom (videoconferencing service) or telephone. Conversations 

were recorded, transcribed and translated from French into English if needed. 

 Following each call, the facilitator prepared a summary of the conversation and shared this with the other 

members of the Secretariat.  

 Transcripts were qualitatively coded using NVivo (a qualitative analysis program); data about needs and 

learning interests were summarized across projects, as was information about project preferences for 

engagement with the Hub.  

Project-specific Hub analysis 

 A group of Hub team members met to discuss new knowledge development (KD) opportunities as well as 

types of Hub supports that may be most meaningful and valuable for each project, for a total of 20 1-hour 

conversations. The group consisted of members of the Hub Secretariat, a Hub consultant with a focus on 

research/ evaluation, members of the Hub Resource Collaborative, and a Hub practicum student. 

 In preparation for each project-specific conversation, team members reviewed the project’s proposal 

narrative and PM&E plan (updated version as of January/February 2020), and summary notes from the 

project-specific calls. Additional tools shared in advance included an overview of the proposed process, a 

discussion guide, and a checklist that was used as a reference tool to inform the discussion about project 

strengths and possible improvements. The discussions took place over Zoom and were facilitated by the Hub 

Scientific Director. 

 Each conversation was audio-recorded, with a note-taker recording key points from the discussion. Notes 

were reviewed for completeness and accuracy; this information was then progressively synthesized in Excel 

to identify categories of potential Hub support needs and new KD opportunities at the project level. 
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 A cross-project summary was then created for Hub supports and for new KD opportunities that identified 

areas and scope, relevance to number of projects, and similarities and differences across projects. 

Project updates in COVID-19 context  

 Each project met with the PHAC MHP-IF team to discuss the impacts of the COVID-19 pandemic on their 

project as well as potential resulting adaptations. 

 The PHAC MHP-IF team shared a project-level summary of these conversations with the Hub. These were 

then rolled up across projects to identify situations and adaptations that might impact Hub supports and 

opportunities for new KD. 

Hub integrated analysis 

 Two separate integrated analysis tables were developed, one for new KD opportunities and one for Hub 

supports as follows: 

o New KD opportunities 

 Data sources included the Hub team analysis and COVID-19 updates; no additional data from 

project-specific conversations was included (beyond what was integrated as part of the Hub 

analysis); 

 Key new KD opportunity categories were those that emerged as most relevant from the Hub 

analysis. Specifically, these were the top eight new KD opportunities that appeared to be relevant to 

the greatest number of projects (at least 8/20); 

 COVID-19 updates where mapped to these categories where relevant.  

o Hub supports 

 Data informing the Hub supports integrated analysis included cross-project summaries from project-

specific conversations, the Hub team analysis, and COVID-19 updates. COVID-19 updates include 

those that the Hub received from the PHAC MHP-IF team, as well as updates received directly by the 

Hub about adjustments to project plans and implementation;  

 Key project-identified and Hub-identified priorities were also noted based on categories of supports 

potentially relevant to the greatest number of projects. 

 Our approach to integration was convergent: we analyzed each data source and then engaged in 

comparative analysis3. The steps of this approach are as follows: 

o Collect and analyze data; 

o Merge the resultant data sources by lining up data side by side; 

o Explore how the data sources confirm or challenge each other; 

o Where there were significant differences, we considered contextual and other possible influences. 

 Main findings were developed based on the integrated analysis and relative emphasis of categories of new 

KD opportunities and Hub supports according to each data source, as well as by considering the importance 

of particular categories of new learnings or supports in the current context. 

 

                                                           
3 Guetterman, T. C., Fetters, M. D., & Creswell, J. W. (2015). Integrating quantitative and qualitative results in health science mixed 

methods research through joint displays. The Annals of Family Medicine, 13(6), 554-561. 
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Appendix B: Data collection materials for Hub conversations with projects  
This appendix includes the conversation guide and ‘possible project learning needs’ table that were used as part 

of project-specific conversations. 

KDE Hub needs assessment conversations with MHP-IF Projects: Conversation guide 

Part 1: About your project  

1. Would you say that there have been any important changes to project plans or your team’s approach 

since developing the proposal?  

2. What would you say is most innovative about this project?  

3. What would you say are your team’s greatest strengths? What about areas for growth or improvement?  

Part 2: Project learning needs and desired support from the KDE Hub  

For this section, please refer to the ‘Possible project learning needs’ document that was shared along with this 

guide 

4. Thinking about Phase 1, what categories of learning needs resonate with you the most? What about 

specific topics within each of these categories?   

5. From those you mentioned, what kind of support do you think would be most helpful to you? What 

would be your top three for receiving some support?  

Part 3: Your advice to the KDE Hub  

6. What would you say are some of the most important ‘dos and don’ts’ for how the Hub will work with 

you and your project? 

7. One core function of the Hub is to help create meaningful connections with people and organizations 

who have expertise or experience relevant to funded projects. Can you think of anyone or any 

organization that you see as a leader in your field? Anyone that you would love to connect with or see 

involved as part of the MHP-IF, as a seminar speaker, for example? 

8. The Hub’s intention is to create a safe place to learn from one another. Sometimes we learn most from 

challenges we face, yet these are seldom shared. How do you think the KDE Hub could create a safe 

place for sharing things that don’t work, along with what seems promising?  

9. Given that we are just starting to get to know your team, we wanted to take a moment to make sure 

that we are sending communications to the right people. Currently, our contact list for your project 

includes [insert names]. Is this the correct list for your team for now? We can update it with your 

guidance at any point. 

10. Is there any other advice for the Hub that you can think of right now?  

Closing  

11. Any final questions or comments? 

KDE Hub needs assessment conversations with MHP-IF projects: Possible project learning needs  

Please refer to the table below for Part 2 of the conversation guide. Before the Hub could speak with you 

directly, we gathered input from our own Leadership Team and projects similar to those funded by the MHP-IF 

to anticipate some topics of possible interest to you in Phase 1. A few topics are listed in the table, organized 
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into 7 categories. This is a preliminary list only; intended to help you consider possible topics, on the list or 

others.  

Categories of potential project 
learning needs  

Possible topic areas of interest 

1. Mental health promotion 
context 

 
Definitions and developments 
related to mental health promotion 
in Canada and worldwide; the 
environment within which projects 
are unfolding 

What is currently known about… 

 National and international mental health promotion goals and 
priorities 

 The history, need, and context for mental health promotion  

 Canadian developments in population mental health promotion  

 Indigenous ways of approaching mental health promotion 
 
Other? 

2. Intervention development and 
implementation 

 
Making plans about the ‘what’ 
‘how’ ‘where’ and ‘why’ of what 
projects wants to achieve; 
successfully putting plans into 
action  

How to…  

 Build a common understanding of your project’s activities and 
intended results (e.g., logic model, theory of change)  

 Engage members of your target population in project design 

 Assess feasibility of project plans based on financial, human 
and other resources available (e.g., partnerships, expertise)  

 Use an implementation approach that is…  
o Youth-led  
o Arts-based  
o Strengths-based  
o Trauma-informed 
o Culturally informed and/or safe 
o Co-developed/participatory 

 
Other? 

3. Evaluation 
 
Designing an evaluation approach 
that is practical, culturally sensitive, 
and meets learning and 
accountability needs 

How to… 

 Understand the primary purposes and audiences for your 
evaluation 

 Develop meaningful and feasible evaluation questions 

 Develop an evaluation plan to answer the questions, including a 
study design, methods, and indicators 

 Examine feasibility of an evaluation plan 

 Build an evaluation grounded in Indigenous ways of knowing and 
doing 

 Build in feedback loops to learn from evaluation information 
during project implementation 

 Obtain ethics approval for collecting information from participants 
as part of the MHP-IF 

 Include stakeholders in the evaluation process 
 

Other? 

4. Organizational partnerships 
 

How to… 

 Identify project stakeholders and their interests and role(s) in your 
project  
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Categories of potential project 
learning needs  

Possible topic areas of interest 

Identifying, developing and 
maintaining collaborations; tracking 
and reporting the value of 
collaborative efforts 

 Build and maintain successful multi-sectoral partnerships? 
 
Other? 

5. Project communications and 
knowledge exchange 

 
Helping stakeholders understand 
the project; share lessons and new 
knowledge from projects, and 
support their use to inform 
program, policy and system change 

How to… 

 Understand stakeholder needs for information about your project 

 Develop a project communication strategy 

 Make connections with stakeholders who may have an interest in 
your project and support positive change 

 Use project stories for communication and knowledge exchange 

 Explore knowledge exchange opportunities with other projects for 
influencing system change 

 Develop a knowledge translation plan to support influence from 
your own project, or groups of funded projects  

 
Other? 

6. Planning for scaling up 
 
Intentionally increasing the 
exposure to a project in order to 
benefit more people in more places 

How to… 

 Start planning for scale-up at the outset of your project 

 Develop a shared understanding of options for scaling up – e.g., 
vertical, horizontal, functional – and what might be most suitable 
for your project 

 Identify conditions and actions for successful scale up in the short- 
and long-term  

 Develop and monitor a plan for scaling up 
 
Other? 

7. Who’s who 
 
Learning about other MHP-IF 
projects, as well as other key 
mental health promotion 
stakeholders 

Get to know… 

 Who else is funded as part of the MHP-IF and how you might learn 
with and from each other 

 People and organizations within the broader mental health 
promotion community whose expertise and experience would be 
relevant to your project 
 

Other? 
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Appendix C: Materials for project-specific Hub analysis 
This appendix contains a description of the project-specific analysis undertaken by the Hub and the materials 

used to guide the review of project materials and group discussion. 

KDE Hub Initial Needs Assessment: Project-specific analysis, 2020 
Last updated, April 1, 2020 

Overview of purpose and process 

The Hub’s initial needs assessment with projects will inform the types, timing and tailoring of Hub supports. It 

also provides an opportunity to provide some feedback to projects at an early stage in their phase 1 funding 

period. 

Needs assessment data for each project include: excerpts from the initial project proposals, most up-to-date 

performance measurement and evaluation plan, and summary of the 1:1 conversation with the Hub 

A minimum output from the needs assessment analysis will be a summary report that incorporates findings 

across all project-specific discussions. In addition, projects will be invited to request individualized feedback 

from the Hub; the format and timing of that feedback will be negotiated with each project. 

Small group discussions will be used for the needs assessment analysis. Each discussion will focus on a separate 

project. Small groups will be facilitated by Barb Riley (Hub’s scientific director). Group members will include: the 

Secretariat team member who conducted the 1:1 conversation with the project; Carol Adair (Hub consultant 

with a particular focus on research/ evaluation); and Leadership Team members who choose to participate for 

their selected projects. 

Discussion Guide: Project-specific needs assessment 

Each group member participating in the project-specific discussions is asked to please come prepared to discuss 

the below questions. 

1. How would you describe the essence of this project in 2-3 sentences? What are they trying to achieve, 
and why? What are main features of their approach? How would you describe the project’s stage of 
development? 

2. What is unclear to you about the overall directions for this project? 
3. What would you say are main strengths of this project? (Please refer to the checklist in the Appendix to 

guide your assessment)    
4. What would you say are improvements this project may consider? (Refer to checklist in Appendix) 

Which of these improvements do you think are most critical to address, and why? 
5. What new knowledge, insights, lessons do you think this project will be able to contribute during phase 

1? What is this project’s most significant innovation? 
6. What supports from the Hub might be most useful to this project? And when? Might any of the Hub’s 

resource annotations be especially useful for this project? What about possible mentoring, and by 
whom? 

7. What supports do you think this project needs that may be best provided by other sources (e.g., other 
Hubs, organizations)? 

8. What mentoring do you think this project could offer to others? How might the Hub engage members 
from this project? 

9. What are strengths and limitations to needs assessment data for this project? 
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CHECKLIST for exploring project strengths and possible improvements 

Guidelines for using the checklist: This checklist is a reference tool to inform the discussion about project 

strengths and possible improvements (questions 3 & 4 in the discussion guide). To prepare for this discussion, 

each member is asked to refer to the checklist to identify what they think are the most notable strengths and 

areas for improvement. In the discussions, we will not walk through each item in the checklist; we will also not 

necessarily limit our discussions to topics covered in the checklist.  

Items in the checklist are selective. They attend to a subset of project features that are central to the MHP-IF, will 

help projects create conditions for success (defined by the Hub as child and youth mental health promotion that 

is evidence-informed, sensitive to contexts and cultures, promotes equity and is sustainable and scalable), and 

may be most helpful for projects and the Hub to consider in phase 1 of the MHP-IF. The checklist also attends to 

items for which some needs assessment data may be available. 

 Is the project addressing unmet needs for children and youth?  

What to look for: the target population(s) is well-defined; unmet needs are clear and justified 

 Does the project take a population mental health promotion approach? 

What to look for: the project targets changes at multiple levels (beyond individuals to include relevant 

environments) to address suitable risk and protective factors 

 Is the project informed by relevant and best available information from diverse sources? 

What to look for: the project is informed by relevant research evidence, suitable theories, professional 

experience and lived experience 

 Are project activities tailored to diverse contexts (contextual fit)? 

What to look for: there is a good understanding of the settings/ places where the intervention is going to 

be implemented; contextual barriers/facilitators that may influence project design and implementation 

are considered 

 Are project activities suitable for participating cultures (cultural fit)? 

What to look for: cultural characteristics of the target population(s) are known and considered in project 

design and implementation (this includes consideration of a reconciliation aspect) 

 Does the project have an explicit focus on promoting equity? 

What to look for: the project considers ‘who benefits and how’ and ‘who is missed and why’, including 

characteristics such as gender, language, distinction, region  

 Is the project being built for sustainability and scalability? 

What to look for: the project conveys a longer-term vision for sustainability and scaling up; some 

demand for the intervention is apparent, within other contexts and populations; stakeholders (including 

funders) who might support the longer term viability and spread of the intervention are engaged 

(currently or in project plans); early consideration is being given to what is needed for adaptation of the 

intervention to new contexts 
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 Does the project use participatory practices? 

What to look for: the project is using meaningful and ongoing engagement with the target population(s), 

delivery team, and other stakeholders with an interest in the project; project plans include feedback 

loops from diverse perspectives and plans for adapting plans based on this feedback  

 Does the project include a realistic and meaningful knowledge development component? 

What to look for: project plans include clear and appropriate research/ evaluation questions about the 

project participants, implementation processes and outputs, and outcomes; questions address some 

meaningful aspects of what works, for whom and under what conditions; questions respond to 

information needs of relevant stakeholders, and are feasible to address based on intervention design and 

implementation 

 Does the project use study designs and methods that are most relevant, and as rigorous as possible? 

What to look for: there is a specified study design and is it well-matched to answer the evaluation/ 

research questions; ways of knowing and doing are considered that are suitable for the target 

population, settings, and evaluation/ research questions; attention to the credibility and rigour of 

methods is apparent; outcomes to be measured are clearly identified, reasonable in number and suitable 

for the proposed intervention 

 Does the project use knowledge exchange methods that are tailored to well-defined audiences? 

What to look for: a commitment is apparent to communications and knowledge exchange; these plans 

identify suitable audiences, purposes and approaches that are a good fit for the audiences and purposes; 

innovative knowledge exchange approaches are considered, including use of storytelling, arts-based 

methods, social media spread, and others 
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Appendix D: Needs assessment data tables  
This appendix includes two tables; one for new knowledge development (KD) opportunities and one for Hub supports. Each table includes a 

summary of the findings from all data sources that were included in the integrated analysis. 

Data table for potential new KD opportunities 

 Data included in the table below are from the Hub progressive analysis and project updates about their COVID-19 context  

 The ‘key new KD opportunity’ categories were identified as part of the Hub analysis 

o The table includes the top eight KD opportunities that appeared to be relevant to the greatest number of projects (at least 8/20)  

o COVID-19 updates were included where they were relevant to each KD opportunity  

 Abbreviations: knowledge development (KD); knowledge exchange (KE), Mental Health Promotion Innovation Fund (MHP-IF) 

Key new KD opportunities Hub analysis  COVID-19 updates  

Impacts of COVID-19 on 

target audiences 
 Experiences of COVID-19 on anxiety and mental health  

 Impacts on parental engagement 

 Increased need for program due to 

increased need among target 

audience as a result of COVID-19 

 Engaging in new KD directly 

connected with the impact of COVID-

19 on population health; not 

necessarily funded through the IF 

How to support contextual 

fit for interventions 

 Learnings around achieving a balance between fidelity and 

flexibility (e.g., how rigid is too rigid?); what is a good fit 

(applies to cultural sensitivity and context sensitivity)? 

 How to build on existing knowledge and programming vs. 

starting from scratch; how to make cultural and/ or contextual 

adaptations for existing programs (e.g., adapting Indigenous 

knowledge to refugee populations)?  

 What are implementation learnings that take in to account 

cultural and contextual realities (e.g., what types of supports 

 Performing community consultations 

virtually  
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Key new KD opportunities Hub analysis  COVID-19 updates  

have good uptake, who is reached, what resources are needed, 

what are the practical problems, etc.)? 

 Exploration of different nuances of youth (skilled youth vs. 

marginalized youth) and youth engagements (how to ensure 

that there is equitable participation among different youth 

groups) 

 How to develop strong community connections, esp. for heard-

to-reach populations 

Co-design with target 

populations 

 Experienced-based co-design; assessing needs in formal and 

informal ways 

 Learnings around engagement of target population throughout 

the project 

 How to involve target audiences as part of knowledge 

translation or development (e.g., building feedback loops in, 

engaging as part of presentations of findings) 

 Performing community consultations 

virtually  

The use of strengths-based 

and/ or trauma-informed 

approaches 

 How do strengths-based and trauma-informed approaches 

relate to one another (complimentary, shared, and unique 

characteristics)? 

 What are distinctions between asset-based and strengths-

based approaches?; How to become aware of and mobilize 

assets within a community  

 Contributions to the knowledge base around child and youth 

resilience 

 Integrating COVID-19 context with 

trauma-informed approaches as part 

of program design  

How to plan for 

sustainability and 

scalability from the outset 

 How to create the conditions for sustaining and scale up? 

 How to use process learnings to distill lessons to inform 

implementation in new settings? 

 How do you balance fidelity and flexibility? 

 What types of scale up are most appropriate in which 

circumstances? 

 How to use existing networks of partners to facilitate scaling? 

 Seeking or secured additional funding 

to enable pivots 

 Looking to re-direct MHP-IF funds 

o For pivots 

o To support staff through 

COVID-19 
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Key new KD opportunities Hub analysis  COVID-19 updates  

Youth engagement and 

leadership 
 How to engage youth through entire lifespan of the project, 

including research/ evaluation? 

 What can youth engagement look like? What are the different 

degrees of engagement and its effects (e.g., compensation or 

incentives)? What conditions are needed to create a truly 

youth-led initiative? How to ensure equitable participation 

among different youth subgroups? 

 Understanding the perspective of youth (e.g., priorities and 

needs; how they understand mental health promotion, policy) 

 What are the benefits and pitfalls of engaging youth on their 

own terms? 

 Pivot to alternate engagement, 

delivery, and/ or training  

o Online 

o Telephone or video calls 

o Social media  

 Supporting target audience in 

different ways 

o Helping target audience to 

connect online (e.g., due to 

difficult living situations and 

limited internet access) 

o Food or care packages 

Partnerships  How to create and sustain good relationships with multisectoral 

partners (e.g., public health; child services; education); 

understanding how these sectors can work together), and 

within particular groups (e.g., Indigenous groups and 

communities, hard-to-reach communities)  

 Conditions that helped project connect and build partnerships  

 How to leverage partnerships to create equity in project?  

 Learnings around partnership evaluations (e.g., assessment of 

readiness) 

 How to work with partners who may not see their role within 

mental health 

 Working with community partners who may be worried that 

this project may take away resources (community resistance) 

 Partnership development 

o Continue to work on 

partnership development  

o Have made new partners as a 

result of COVID-19 

 

Innovative or multiple 

ways of knowing/ doing 
 Innovative KE and its use in ‘research as intervention’ (e.g., 

evidence informed stories to get people to think in new ways 

on policy and policy change processes); 

 Using new online delivery or 

engagement approaches 

 Doing co-design virtually 
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Key new KD opportunities Hub analysis  COVID-19 updates  

 How to implement two-eyed seeing but with Indigenous 

knowledge leading (favouring Indigenous knowledge instead of 

western knowledge) 

 Experiences using arts-based methods, visual mapping, digital 

and non-digital storytelling (e.g., how the approach was used, 

for whom, to what effect) 

 Using new online approach to 

research/ evaluation 
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Data table for potential Hub supports 

 A summary of data from the following sources are included in this table: 

o Project-identified needs: these data were summarized from an analysis of learning needs/supports identified as part of project-

specific conversations and mapped onto support categories identified as part of the Hub progressive analysis  

o Hub analysis: these data are from the Hub progressive analysis, within and across projects  

o COVID-19 updates: these updates were synthesized across projects from the PHAC COVID-19 update spreadsheet and also 

included relevant information shared by projects as part of engagement with the Hub 

 Level of priority: those supports that were identified by projects and/or through the Hub analysis as priorities are noted in the ‘Hub 

supports’ column. Priority supports are those that are relevant to the greatest number of projects. 

 Abbreviations: Mental Health Promotion Innovation Fund (MHP-IF); mental health promotion (MHP); knowledge exchange (KE); Public 

Health Agency of Canada (PHAC); knowledge translation (KT); knowledge development (KD). 

Hub supports Project-identified needs Hub analysis COVID-19 updates 

Project design and implementation  

Support theory of 

change 

development/ 

shared 

understanding of 

goals, activities, 

outcomes 

 

*Hub-identified 

priority 

 Ensuring project plan 

aligns with evaluation 

plan and reflect goals 

and objectives 

 Building a common 

understanding of project 

goals and activities  

 Developing a logic model 

 Maximizing impact  

 

 

 Articulate or refine purpose for the project; 

get to a collective vision amongst partners 

and stakeholders; define niche contribution 

from the MHP-IF in the broader context of this 

program of research and practice 

 Illustrate the project (e.g., audience, activities, 

measurements, outcomes and intended goals) 

in a way that resonates with stakeholders 

 Help identify or streamline meaningful 

outcomes and markers of progress 

appropriate to this first phase, especially in 

the near-term; clarify criteria for making 

selections of these markers  

 Develop nested theories of change by 

audience  

 Translate frameworks or theories into 

intervention design 

 Projects may wish to update 

their theories of 

change/program logic to 

reflect COVID-19 inspired 

changes in their 

activities/outputs and 

desired outcomes 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

Support use of 

evidence in 

intervention design 

 Better understand best 

practices or frameworks 

in the field of MHP  

 Interested in Canadian 

developments in 

population MHP 

 Augment understanding 

of MHP generally or for a 

specific population (e.g., 

child immigrants)  

 Understand specific 

approaches to MHP (e.g., 

Indigenous approaches, 

youth engagement, 

trauma-informed, 

culturally informed) 

 Awareness and connection to relevant 

literature, theories and frameworks (e.g., 

foundational mental health promotion 

literature and frameworks; Indigenous mental 

health promotion frameworks; distinguishing 

between risk and protective factors that are 

unique to sub-groups such as immigrant vs. 

refugee)  

 Building out an assessment of the 

intervention compared to existing evidence 

around good practice and knowledge 

 Demonstrating efficacy and process learnings 

from lead organization’s own precursor 

programs, testing, KE, etc.; situating current 

project within other work (past and present) 

done by lead organization 

 Paused or reduced 

implementation could create 

opportunities for some 

projects to revisit and 

strengthen intervention 

design  

Support 

development of 

implementation 

plans (e.g., 

sequence and timing 

of implementation) 

 Ensuring project plan 

aligns with evaluation 

plan and reflect goals 

and objectives 

 Getting feedback on 

project design to address 

potential issues early on; 

how to strengthen 

design to improve 

chance of success in 

second round of PHAC 

competition 

 Ensuring that implementation plans are 

feasible and appropriate for this 

developmental phase; considering 

streamlining or a staged approach – especially 

if using participatory approaches; ensuring 

that plans are in line with this developmental 

stage of the project (e.g., putting a greater 

emphasis on prototyping and gathering 

feedback for design approach) 

 Building out some aspects of programming 

(e.g., additional or ongoing supports for 

audiences; increased training or preparation 

of participants that are doing outreach) 

 A few projects are at a stand-

still due to COVID-19 

restrictions 

 Timeline drift for many 

projects 

 Some projects may be 

reducing # of sites 

 COVID-19 hampering ability 

to delivery key components 

of the program/ intervention 

 Reduced project staff; need 

for new expertise (e.g., 

programming) 



kdehub | MHP-IF Needs Assessment 2020  22 
 

Hub supports Project-identified needs Hub analysis COVID-19 updates 

 Being innovative with 

program design/ 

planning 

 Extension would allow more 

groups or activities (or time 

to pivot and pilot test refined 

implementation) 

 Looking to re-direct MHP-IF 

funds 

o For pivots 

o To support staff 

through COVID-19 

 Increased demand for 

program due to increased 

need among target audience 

as a result of COVID-19 

 Undertaking new COVID-19-

related initiatives due to 

expertise in provision of 

online mental health services 

Supporting context 

sensitivity and fit 

 

*Hub-identified 

priority  

 Maintaining fidelity of 

programming, esp. once 

scale up has occurred 

 Tailoring interventions to 

suit context 

 Ensuring cultural safety 

and fit 

 Considering unique contexts of different 

program sites or groups engaged; ensuring 

that specific needs of audiences and 

communities are being addressed; fleshing 

out the nature of adaptations in response to 

context 

 Embedding full understanding of specific 

cultures right from the beginning; avoiding a 

‘one-size-fits-all’ approach – getting to the 

nuances of variability even within same 

‘culture’ 

 Engaging audiences early in co-design 

processes to ensure good fit 

 Pivot to alternate 

engagement, delivery, and/ 

or training  

o Online 

o Telephone or video 

calls 

o Social media  

 Supporting target audience in 

different ways 

o Helping target 

audience to connect 

online (e.g., due to 

difficult living 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

 Raising awareness that translation (e.g., into a 

different language) does not ensure ‘fit’ 

 Ensuring that program design is appropriate 

for different child and youth developmental 

stages, especially if engaging across a broad 

age range  

 Tailoring outcomes, measures and activities 

for specific communities 

 Ensuring that staff have adequate cultural 

sensitivity training 

 Tailoring KE to specific contexts and cultures 

situations and limited 

internet access) 

o Food or care 

packages 

 Integrating COVID-19 context 

with trauma-informed 

approaches as part of 

program design 

Support target 

audience 

recruitment and 

engagement 

 Knowing how to keep 

youth engaged  

 Accessing or expanding 

engagement of specific 

populations or 

stakeholders (e.g., 

practitioners) 

 Ensuring that key audiences (e.g. most 

vulnerable) are not being missed 

 Recruiting and engaging steering/ advisory 

group members that are representative and 

appropriate for the program 

 Obtaining buy-in and sustained engagement 

from target audiences 

 Providing compensation or incentives  

 Boost reach as appropriate 

 COVID-19 impacting 

recruitment and/ or 

participation (school closures 

named several times) 

 Using new online 

engagement approaches 

  Helping target audience to 

connect online (e.g., due to 

difficult living situations and 

limited internet access) 

Support project 

connections to 

broader context 

 Learn more about the 

MHP landscape and 

who’s who 

 Understand how to 

embed the project as 

part of broader MHP 

landscape 

 Gaining greater awareness of similar or 

complimentary extant resources and 

programs (locally, provincially, nationally, and 

internationally), clarifying how this project 

compares, aligns, or builds on what has 

already been done; clearly stating gaps that 

this project intends on filling 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

 Building of systemic supports while 

connecting with multiple initiatives (‘beyond 

the binder’ approach) 

Support application 

of equity lens (who's 

in? who's out?)   

 

*Hub-identified 

priority 

  Examining recruitment criteria, sites chosen, 

and the characteristics of audiences already 

engaged; exploring who might be missed (e.g. 

more isolated and marginalized youth, 

different age groups); potential barriers to 

participation (e.g. distance, literacy, 

resources); tracking these details and 

adjusting recruitment methods accordingly 

 Understanding contexts and uniqueness of 

sub-cultures; making sure that the program is 

not stigmatizing or alienating in any way  

 Using an equitable approach to incentivizing 

or compensating those that are working with 

the project (e.g., youth, Elders, parents, etc.) 

Consideration of potential 

impacts of COVID-19 on 

equitable access to and 

participation in interventions 

may be needed 

Support KT, KE, and 

communications 

 

*Project-identified 

priority 

 Developing a strategic 

communication plan 

 Developing a Social 

Media strategy 

 Tailoring KE for specific 

audiences (e.g., 

community members, 

youth, government) 

 Engaging audiences as 

part of KE process 

 KT planning for systems 

change 

 Developing feedback loops and 

communication plans tailored to different 

stakeholders (and with consideration to 

context and cultures) 

 Dissemination at broader national and policy 

levels  

 Increasing KT capacity and skills 

 Using innovative ways to share knowledge 

(e.g., to reach more youth, share the process 

experiences) 

 Utilizing social media to engage target 

audiences 

Communication plans will need 

to be developed and adapted in 

the current COVID-19 context 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

 Using storytelling to 

communicate project 

value to stakeholders 

 Engaging in new KD directly connected with 

the impact of COVID-19 on population health 

 Developed new resources as a result of 

COVID-19 

Support 

partnerships 

(development, 

maintenance, 

improvement) 

 Learn more about 

forming and working in 

multi-sectoral 

partnerships (and 

maintaining beneficial 

and equal contributions, 

communication, etc.) 

 Identifying and 

connecting with 

potential funders and 

policy stakeholders 

 Building ongoing and evolving mutually 

beneficial and equal multi-sectorial 

partnerships (e.g., using measures of 

partnership quality) 

 Implementing multi-sectoral advisory/ 

steering committees 

 Getting to a ‘North Star’, collective vision 

amongst partners and stakeholders 

 Partnership development 

- Continue to work on 

partnership 

development  

- Have made new 

partners as a result 

of COVID-19 

 

Support planning for 

sustainability and 

scalability from the 

outset 

 

*Project-identified 

priority 

 Maintaining fidelity of 

programming, but 

adapting to specific 

contexts, including 

ensuring cultural safety 

 How to scale up using a 

participatory approach 

 Optimizing chances for 

future success (including 

securing Phase 2 

funding) 

 Learning about the 

different types of scale 

up and what has worked 

 Keeping sustaining and scaling up in mind 

from the start (e.g., helping communities 

sustain programming even after MHP-IF is 

over); barriers and facilitators, needs and 

assets 

 Understanding and conceptualizing scale up: 

type, what need to do to be successful in 

further phases of the MHP-IF and beyond 

 Leveraging current assets and resources to 

scale up (e.g., existing partnerships) 

 Understanding how to balance program 

fidelity and flexibility when scaling up 

 Seeking or secured additional 

funding to enable pivots 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

well for other programs 

in similar contexts 

 How to create conditions 

for sustainability from 

the start 

Evaluation and research  

Support 

implementation 

evaluation 

 

*Project- and Hub-

identified priority 

 Evaluation design: 

ensuring evaluation 

answers broader 

research questions; 

focusing primary 

purpose and audience 

for evaluation; 

developing realistic and 

practical evaluation 

plan/ approach  

 Documenting 

intervention 

development and 

implementation in a 

more structured format 

 Developing internal 

feedback loops; ensuring 

learnings get fed back to 

project team 

 Collecting information about program 

development and implementation (process 

learnings). E.g., tracking process data such as 

adaptations, fidelity, partnership quality, 

barriers to participation, unintended 

consequences, participant engagement and 

buy-in, etc. 

 Building in feedback loops based on 

implementation data into the PM&E plan to 

guide refinements  

 Ensuring that have adequate capacity to carry 

out evaluation plans 

 Ensuring using an appropriate mix of 

qualitative and quantitative data collection 

 Implementing developmental evaluation if/ 

when appropriate 

 Ensuring data collection methods are a good 

fit with context 

 Using new online approach 

to research/ evaluation 

 

Support outcome 

evaluation 

 

*Project- and Hub-

identified priority 

 Evaluation design: 

ensuring evaluation 

answers broader 

research questions; 

focusing primary 

 Clarifying or refining research questions 

 Developing indicators of progress for early, 

mid, and longer term impacts; choosing or 

refining measures that will capture 

information needed to answer research 

 Using new online approach 

to research/ evaluation 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

purpose and audience 

for evaluation; 

developing realistic and 

practical evaluation 

plan/ approach  

 Using comparison sites 

 Alignment with PHAC 

reporting requirements 

 Sharing list of indicators 

being used by MHP-IF 

projects 

 Measuring effectiveness 

over extended 

timeframe 

 Measuring impact on 

policy and practice 

 Choosing, developing, or 

adapting measurement 

tools or measures  

questions and to optimize use of 

data;  examination of scales & measures to 

align with the objective of the program and 

capturing the appropriate data; having clear 

criteria for selecting measures; using already 

available tools and making adaptations as 

needed 

 Clarifying timing and frequency of data 

collections for different target demographics 

and choosing realistic timelines (esp. if using 

participatory methods) 

 Consider including a comparison group or 

case study approach 

 Ensuring that have adequate capacity to carry 

out evaluation plans 

 Ensuring using an appropriate mix of 

qualitative and quantitative data collection 

and use of research approaches that fit well 

within context(s) (e.g., arts-based) 

 Building in feedback loops based on outcomes 

data into the Performance Evaluation & 

Measurement plan to guide refinements   

 Develop data collection, management, and 

storage protocols that comply with ethics 

requirements (e.g., appropriate informed 

consent process, address virtual data storage 

and privacy issues) 

 Co-designing the evaluation with target 

audiences and making adaptations that fit 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

with culture and language of audiences (e.g. 

do acceptability/ suitability testing) 

Support ethics 

review and approval 

process 

 Obtaining support 

navigating ethics 

approval in French 

 For participatory 

research protocol 

 Understandings requirements from PHAC 

ethics and expectations for Phase 1 

 Awareness of why and when and how to 

pursue research ethics approval so that can 

focus on dev work 

 Understanding ethical considerations for using 

specific research methodologies (e.g., co-

design, developmental evaluation, online data 

collection, etc.) 

 Have or need to submit new 

ethics amendments due to 

COVID-19 adaptations 

 Using new online approach 

to research/ evaluation 

 

Support research 

methods that utilize 

multiple ways of 

knowing and doing 

(e.g. Indigenous, 

arts-based, 

storytelling) 

 Learning about trauma-

informed intervention 

research 

 Using innovative or non-

traditional ways of 

gathering data 

 Aligning evaluation 

processes with 

Indigenous ways of 

knowing and doing/ 

Indigenous context 

 Using an appropriate 

balance of qualitative 

and quantitative 

approaches 

 Alignment of evaluation processes and 

different ways of knowing; More focus on 

qualitative collection of lived experiences 

 Using qualitative methods 

 Using of Indigenous ways of knowing; 

integration of Indigenous and western ways of 

knowing 

 Use of innovative or non-traditional ways of 

knowledge gathering (e.g. arts-based or story-

telling evaluation methods) 

 Engaging youth as part of KD 

 Research methodologies tailored to specific 

contexts and cultures 

 

Support co-design 

and participatory 

practices 

 

 Learning about 

participatory approaches 

 Engaging youth (or target audience) early on 

and throughout life stage of the project 

(development, implementation, evaluation, 

KE, etc.) 

 Doing co-design virtually 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

*Hub-identified 

priority  

 Support for creating 

evaluation steering 

group 

 Engaging youth and 

parents in the research 

process 

 Communicating the 

value of research to 

youth 

 Ensuring that are engaging a sample that is 

representative of target audience; who is not 

‘at the table’?  

 Piloting or prototyping with target audience, 

including ways of knowing (e.g. suitability 

testing of measures) 

 Understanding, honouring and engaging 

target audience’s lived experience and 

expertise 

 Creating leadership opportunities in program 

implementation, research, KE, etc. 

 Fleshing out the practical steps of co-design 

 Steering away from use of didactic 

approaches and gaining a deep understanding 

of context and in-situ co-design opportunities 

Other supports 

Facilitate 

connections 

 

*Hub-identified 

priority 

 To French ethics board 

 Consultants 

 Academics  

 Government and policy 

stakeholders 

 With other projects (e.g., 

with shared interested or 

geography) 

Connections with: 

 Academic researchers or groups to 

compliment current team’s skills and 

expertise (e.g., Indigenous researcher, 

researcher that does community-based 

research, mixed methods researcher, etc.) 

 Individuals or organizations with content 

expertise (e.g., local organizations with 

experience working with target audience) 

 Other MHP-IF projects with complimentary 

expertise or shared interests (e.g., youth 

engagement) 

 Community organizations with deep 

understanding of specific cultures or contexts 
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Hub supports Project-identified needs Hub analysis COVID-19 updates 

 Connections to government and policy level 

groups and individuals 

Support through 

COVID-19 

  Determining kinds of adaptation that may be 

beneficial or meaningful in COVID-19 context 

 Navigating timeline drift  

 Engaging stakeholders virtually 

 

Other   Deep reflective processes for intellectual 

honesty, humility and equity 

 Supporting complexity of project 

 Encouraging innovation: tendency of 

programs that have been proven to be 

successful stall in their innovation and 

evolution 

 

 


