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Purpose 

The purpose of this webinar was to share highlights from the Atlantic Summer Institute on Healthy and 
Safe Communities (ASI) which had a specific focus on mental health promotion and was attended by 
KDE Hub Secretariat members. In addition to a presentation of key learnings, webinar participants also 
took part in an online brainstorming activity where they reflected on the learnings from the ASI meeting 
in relation to implications for the MHP-IF, and broader mental health promotion community. A summary 
of learnings from the ASI meeting can be found in a separate event brief found here.  

Participants 

The webinar was hosted by the KDE Hub Secretariat with 15 project team members,5 PHAC MHP-IF 
team members, and 1 Hub consultant in attendance. 

Meeting structure 

 The meeting began with a ~20 minute presentation summarizing the most relevant themes and 
key learnings from the ASI 

 Three questions related to key themes were then posed to webinar participants using Menti (an 
online presentation software which allows for interactive Q&A captured in real time) including: 

1. What transformation are you hopeful might come out of this moment in history? 
2. What can the MHP-IF (projects, Hub, PHAC) do to help ‘bounce back better’ from the 

pandemic? 
3. “Good quality research and data is needed to support policy and practice shifts.” What 

does this mean for project evaluations and new knowledge development across 
projects? 

What did we learn? 

After the webinar, a brief thematic analysis was completed based on the responses for each question to 

highlight key themes which are summarized below. 

What transformation are you hopeful might come out of this moment in history? 

Beyond placing a larger focus and priority on mental health promotion and intervention at all 

government levels, meeting participants felt that a greater emphasis might be placed on overall well-

being both at an individual, familial, and community level in relation to positive mental health (e.g., 

work-life balance, self-care, slowing pace of life, increased empathy). They also discussed an increased 

focus on particular social determinants of health which link to mental health and wellness including: 

early childhood development (e.g., social/emotional supports; improved childcare; secure relationships); 
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health services/social networks (e.g., greater networks, addressing barriers to services, accessible online 

services); income (e.g., universal basic income, income equality); food insecurity/water (e.g., local food 

security, clean water); & housing (e.g., supportive housing options, fair practices). 

What can the MHP-IF (Projects, Hub, PHAC) do to help ‘bounce back better’? 

Meeting participants expressed the importance of grassroots work and giving voices to those 

communities who may be silenced. The need for supports at both the community and project level was 

mentioned, particularly within the COVID-19 context where increased supports may be needed to help 

communities cope in unique ways. In addition to supports, communities may have the opportunity to 

learn from others’ experiences (challenges/successes) as they adapt to the ‘new normal’. This is also 

closely linked to the theme of flexibility and adaptability where projects need to adapt timelines, 

resources, interventions, and funding within a pandemic context. Finally, participants shared the need to 

collect and capture key data both at a project level (e.g., successes/challenges) and across projects for a 

more cohesive and collective dataset. Storytelling was also mentioned here but is discussed in more 

detail below. 

What does the need for quality data mean for project evaluations & new knowledge development 

across projects?  

There were two common themes shared between the final two questions posed to participants: 

storytelling and importance of data. Participants again stressed the value of collective learning and 

insights from across projects. Storytelling was seen as an important method for implementation and 

evaluation and sharing evidence-based stories that amplify community voices. Engagement of key 

stakeholders (e.g., youth leadership, caregivers) and being guided by two-eyed seeing principles were 

identified as essential components. Considerations for the evaluation and research process included: 

methods and approaches appropriate for child/youth populations; inclusion of populations traditionally 

left out of evaluation/research; bringing in different valuable perspectives to evaluate projects. The final 

common theme was related to the importance of effective knowledge translation and how findings are 

shared (e.g., what communication strategies are used and with whom). Being mindful of how best to 

communicate learnings that can be translated into systems and/or policy is essential.   symposium 

 

How will learnings from this event be used? 

 Learnings from the ASI and our collective reflections on them will help to shape our 

work together, as well as our growing engagement with the wider mental health 

promotion community that is trying to influence the same things we are.   

 

 Key themes from the brainstorming activity will help to inform the topics of future Hub 

webinars (e.g., two-eyed seeing) and interest group discussions.  

 


