Welcome!

Research and Evaluation Planning for Phase 2

Bienvenue!

Planification de la recherche et de l’évaluation pour la phase 2
June 16, 2021

• Please say hello in chat, including your name, project, and gender
pronoun if desired; set your screen name in Zoom
• For those joining by phone say hello verbally

Why this? Why now?
MHP-IF Phase 2 requirements – research and
evaluation excerpts
Design and carry out a sound evaluation plan that tests
highly relevant and unexplored linkages in the theory of
change and includes understanding the intervention
reach and impact… reference models or frameworks
that best meet the needs of their project
Mobilize new knowledge developed from the funded
project to promote systems change towards positive
mental health…

A note about MHP-IF language
Population health intervention research AND/OR evaluation?
Many comparisons: primary purpose, designs and methods, funding
sources, funding amounts, personnel, timelines
A few key points:
• Different fields with different origins
• Both focus on intervention studies with systematic inquiry
• Clarity of purpose most important within the MHP-IF (new
knowledge development, decision making, accountability)

Webinar focus

• Overview of some central concepts and
processes for planning intervention studies
• Not in-depth coverage
• Hub tool options and seeking to understand
project preferences

Niche for Hub supports

• Relevance to phase 2 planning (throughout the phase)
• Do not duplicate; fill gaps
• Honour Hub commitments (e.g., multiple ways of knowing, co-design)
• Most useful to projects
• Hub can mobilize suitable capacity

Some common gaps

• Project worldview(s)
• Choosing priority questions
• Choosing and measuring outcomes
• Understanding a project’s influence on outcomes

Shaping Hub supports to fill gaps
• Review and curate select existing resources
• Secretariat expertise and experience: Span evaluation and PHIR fields; Strengths in mixed
methods and complexity-based approaches; Applications to many complex problems, including
mental health promotion; Evaluation of large-scale multi-project initiatives (e.g., Social
Innovators Challenge)

• Developmental work with Hub consultants: Dr.
Kathy Absolon (Indigenous scholar) and Dr. Carol Adair
(CYMHP scientist with extensive field experience)

• TODAY: Additional project input

Project
worldview(s)

Situating ourselves conceptually and philosophically

Indigenous * Complexity * Health equity * Wellness * Mental Health* Others

Hub tool options to fill gaps

• List of relevant frameworks and annotations on their relevance and use
• Guidance for applying an Indigenous lens
• Other?

Choosing priority
questions

Matrix of sample questions for child and youth
mental health promotion
LEVEL

STRUCTURE (INCLUDING CONTEXT)

PROCESS

OUTCOMES

SYSTEM/
POPULATION

What resources and capacities need
to be in place to sustain the
intervention?

Is the reach sufficient to achieve
normative or behaviour change at the
population level?

Has the intervention produced changes
in broader systems (e.g., public policies,
media discourse, planning)?

LOCAL
COMMUNITY

What would work in this situation?

Was the intervention implemented as
intended?

What did intervention activities achieve
(including unintended effects)?

INDIVIDUAL/
FAMILY

How does the local context affect
implementation and outcomes?
Who has participated and who might
have been left out?

What factors affected implementation?
What is the level of engagement in and Is the intervention increasing (e.g.,
satisfaction with the intervention?
resiliency, empowerment, coping, selfWho has not been involved/engaged? efficacy) of participants?

Are the results the same for everyone?

Formulating questions is
“one of the most important and intellectually demanding steps”
in the research and evaluation process (Borglin, 2015)

Choosing priority questions:
What do we try to answer and when?
• Start with intended uses of information and by
whom
• Consider three uses:
 informing project decisions
 accountability
 new knowledge
• Co-design is key
• Ask questions that are suitable for the stages of
development of your project

Choosing priority questions:
Aligned with stages of project development
Early development
What needs to happen?

Pretesting process and components
How are the parts of the intervention working?

Pilot and revisions
How well is the overall intervention working?

Full implementation
Is the intervention achieving its short-term objectives/outcomes?

Mature intervention & scale up
Is the intervention achieving its short-term outcomes consistently as well as
some longer-term outcomes and impacts?

Example of more detail for a single stage
Full implementation
Is the intervention achieving its short-term objectives/outcomes?

In this stage:

Example questions:

• We have or are regularly recruiting
participants and delivering the intervention

• What consistent effects are being seen after
repeated delivery?

• We have turned attention to what
difference the intervention is making

• How do the effects vary by participant
characteristics? by variation in delivery?

• We have processes in place to track
activities and for measuring outcomes

• How effective have we been in improving social
inclusion/equity?

• Roles for implementation are reasonably
stable

• How do we translate/share our findings for
broader audiences?

Hub tool options to fill gaps

• Matrix of research and evaluation questions: types of questions
(structure, process, outcome) X levels (individual, community, system)
• Relevant questions for different stages of project development
• Other?

Choosing and
measuring
outcomes

Choosing outcomes: Three levels of CYMHP outcomes
Individual-level outcomes:
•
•
•

Increase control over one’s life
Manage thoughts and feelings
Acquire social and emotional skills, emotional resilience, and the
ability to cope with stressful or adverse circumstances

Community-level outcomes:

INDIVIDUAL

•
•
•
•

Positive sense of belonging
Social support and inclusion
Sense of citizenship
Participation in society

Structural-level outcomes:
•

Adapted from Nagaoka et al., 2015

Environmental, social, economic, and cultural conditions are
supportive of positive mental health – e.g., living environments,
housing, education, employment, transport, political and social
structures, and cultural values

Barry, M. M., Clarke, A. M., Petersen, I., & Jenkins, R. (Eds.). (2019). Implementing mental
health promotion. Springer Nature.

Choosing outcomes: How do we decide what is most
relevant for our project?
• Flow from questions (i.e., fit with worldviews, intended uses, stages of
project development)
• Be selective without being too narrow; include primary, secondary and
unanticipated outcomes
• Informed by common outcomes for CYMHP
• Co-design is key (again!)

Common outcome concepts for CYMHP
CONCEPT
POSITIVE MENTAL
HEALTH
WELL-BEING
QUALITY OF LIFE
RESILIENCE
EMPOWERMENT
SOCIAL INCLUSION

EXAMPLE DEFINITION
“The capacity of each and all of us to feel,
think, and act in ways that enhance our
ability to enjoy life and deal with the
challenges we face…”

INSTRUMENT/
INDICATORS

The Positive Mental
Health Surveillance
Indicator Framework

FURTHER
READING

Orpana H, et al.
2016

Moving from general concepts to measures
Has equity been improved for youth in our community?
GENERAL CONCEPT

SPECIFIC CONCEPT(S)

OPERATIONAL DEFINITION
“How will we know it when we see it?”

Equity in youth-serving
organizations
participating in an
equity-enhancing
intervention

Equity-promoting
practices in community
organizations serving
youth aged 12 – 25
years in a specific
community and time
period.

The % of youth-serving organizations whose past year clients
meet or exceed the proportions for ethnic and gender minorities
in the broader community of youth in the past year in the specific
community.
The % of youth-serving organizations that have increased the
proportion of ethnic and gender minorities in new hires by at
least 50% in the past year in the specific community.

Choosing outcome measurement tools/ instruments

• MUST: be measuring the ‘right things’ (i.e., fit for worldviews, intended
uses, stages of project development)
• Use good existing measures for the right things, preferably using mixed
methods (very achievable in CYMHP)
• Other useful criteria: completion time, evidence for reliability and validity,
suitability of language and tone, feasibility of data collection method, etc.
• Invest in pre-testing measures/ instruments for suitability for your
participants and context

Hub tool options to fill gaps

• Common outcome concepts for child and youth mental health
promotion
• Moving from general outcome concepts to measures (including where
to look for existing measures)
• Guidance for pre-testing outcome measures/ instruments
• Other?

Understanding the
project’s influence
on outcomes

Understand a project’s spheres
of influence
From Theory of Change webinar,
May 19, 2021

Community of Interest
[e.g., all Canadians]

‘State’ of well-being

Sustained systems change

Community of Influence
[intermediaries and target groups]

Action [appropriate behaviours adopted]
Capacity [knowledge, ability & desire to
take action / change behaviours]
Participation / engagement in services and / or
awareness of risks / threats / opportunities

Information
and services

Adapted from: S. Montague 2000. Circles of Influence: An
Approach to Structured, Succinct Strategy
https://www.pmn.net/wp-content/uploads/Circles-of-Influence.pdf

Activities and outputs
within the control of
Organization

Importance of study designs

• Attribution versus
contribution
• Designs that strengthen
what can be said about a
project’s influence (e.g.,
feasible comparisons)

Importance of tracking structures and processes

• MINIMUM:
o project activities and their implementation
(type, quantity, quality, cost)
o project participants (characteristics, reach,
engagement)
o most influential contextual factors
• Do NOT track everything; be guided by
intended use of information and your evolving
theory of change

Hub tool options to fill gaps

• Annotated resources on complexity-based approaches to intervention
studies (e.g., contribution analysis, developmental evaluation)
• Study designs with feasible comparisons
• Proposed minimum tracking; for project activities and their
implementation, project participants
• Other?

Webinar follow-up

• Event brief
• Act on today’s input: topics and
timing for Hub supports, building on
early work on tools
• Additional input from projects?

