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Purpose 
Held since 2004, the Atlantic Summer Institute on Healthy and Safe Communities (ASI) brings together 
community groups, researchers, practitioners, educators and government representatives from across 
Atlantic Canada and beyond. ASI 2021 hosted their Atlantic Policy Forum on Mental Health Promotion 
entitled The Great Reconnect: Building Personal, Community and Societal Resilience for our Post COVID-
19 World. The goal was to: i) think ahead about how we want to build back to a better, more equitable 
and sustainable world, in our communities, our provinces and our region; and ii) to inspire and challenge 
participants to reach beyond regular connections and comfort zones to find new ways to invest energy 
and resources upstream to promote the mental health of infants, children and youth. 

The KDE Hub was invited to host a workshop at ASI 2021. The Hub workshop was repeated on August 24 
and 25. Speakers included Hub team members and members from 5 MHP-IF projects with intervention 
sites in the Atlantic provinces. The goal of this workshop was to share findings from the pandemic 
adaptation stories from all 20 MHP-IF projects across Canada, spotlight Atlantic experiences, and engage 
participants in exploring how these findings can help guide their own and others’ efforts to strengthen 
resilience at personal, community and system levels. 

Participants 

Three members of the KDE Hub Secretariat and 11 guest speakers from MHP-IF projects took part in the 
workshops over the two days, with a total of 20 participants on Tuesday the 24th and 14 participants on 
Wednesday the 25th. An ASI organizer was also present at each workshop to moderate the session.  

MHP-IF project speakers represented five projects with intervention sites in Atlantic Canada:  

• Community Food Centres Canada: ‘Mind Your Food’ project 
• Nova Scotia Early Childhood Development Intervention Services: ‘Positive Solutions for Families’ 

project 
• Community-Based Research Centre: ‘Do You Mind?’ project  
• Strongest Families Institute: ‘Parents Empowering Kids – the Early Years’ project  
• Students Commission of Canada: ‘Authentic Social Identity and Mental Health’ project 

Meeting structure 
• The workshop began with an opening orientation to the KDE Hub, the MHP-IF, and an 

introduction to the speakers, followed by a brief interactive JamBoard activity to get to know 
the workshop participants and what they hoped to gain from the session. 



 

 

• The Hub then delivered a brief presentation on findings from the Pandemic Adaptations Study 
(four common action areas). 

• MHP-IF project speakers then shared their own lived experience with the action areas, including 
a brief introduction to their projects showcasing their project infographics.  

• A final JamBoard exercise allowed participants to share which project experiences resonated 
with them, and areas that they would like to further explore. The JamBoard results sparked 
further discussion amongst project teams. 

What did we learn? 
Participants in this workshop heard the individual and collective stories from the MHP-IF projects as 
they related to the four action areas from the Hub-led Pandemic Adaptations Study:  

• adapting to virtual implementation, 
• maintaining youth participation and engagement, 
• changes in research and evaluation, and 
• meeting fundamental needs introduced by the pandemic.  

Participants shared that project experiences related to virtual implementation and engagement 
resonated the most with their work, including: 

• methods for engaging with youth online and building social connection virtually (e.g., game 
nights, platforms such as ‘Kahoot’, ‘Mentimeter’, ‘JamBoard’) 

• ideas for incentivizing online participation (e.g., gift cards, direct e-transfers) 
• what hybrid models of program implementation can look like once in-person is more feasible 
• creating safe spaces online with trust, compassion, and understanding vulnerabilities (e.g., 

‘camera off, thumbs up!’ protocols, check-in questions, ‘temperature checks’, follow-ups) 

Participants also expressed an appetite for further exploring: 

• vulnerability and creating safe, secure, and accessible spaces online 
• digital literacy skills 
• compassion fatigue of mentors or facilitators working with youth 
• methods for online surveying 

 

How will learnings from this event be used? 

 The Hub will continue to support the sharing of individual and collective stories from the 
MHP-IF projects over time. 

 Co-presenting and online engagement approaches from the ASI workshop will be applied to 
future Hub supports, including the Hub’s annual symposium in 2022.  

 

 


