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Purpose 
This webinar was the second of three workshops led by Dr. Katie Cook to support Mental Health 
Promotion Innovation Fund (MHP-IF) projects in developing a theory of change to underpin their 
program evaluation plan. This session focused on mapping project activities, outcomes, and overarching 
impact. Participants reviewed backward mapping and engaged in discussions and problem solving to 
facilitate the development of their project’s plan for outcome measurement.  

 

Participants 
The webinar was attended by 16 MHP-IF project team members, plus Hub Secretariat members.   

 

Meeting structure 
• Participants responded to a check-in poll question: How are you feeling about your project’s 

theory of change development process? 

• Katie reviewed backward mapping and gave a presentation on measuring outcomes.  

• Participants joined breakout rooms and reflected on the following questions: What are the key 
outcomes your project is planning to measure? What process might you take to define outcomes, 
as connected to your activities? 

• Highlights from small group discussions were then shared in plenary. 

• The webinar closed with invitations for project teams to consult with Katie and to provide input 
into planning the third (and final) theory of change workshop. 

 

A recording and slide deck are available 

https://youtu.be/5aHNWPxpyw4
https://kdehub.ca/wp-content/uploads/2022/10/ToCWorkshop2Slides_10182022_FINAL.pdf


What did we learn? 
Highlights from the presentation on outcome measurement 

• The process of backwards mapping begins with identifying a program’s overarching goal and 
then outlines the project components needed to reach that goal, linked together in a series of 
interrelated steps. (overarching goal >>long-term outcomes >> short-term outcomes >> 
activities) 

• This process can be reversed to begin with existing program activities and then link to expected 
outcomes using the same interconnected steps. (activities >>short-term outcomes >>long-term 
outcomes >>overarching goal). Since MHP-IF projects have program activities underway, it may 
be helpful to begin the planning process with existing activities.  

• Outcomes are a project’s desired effects on its participants resulting from the program’s 
activities and can be measured at different levels of analysis (e.g., individual, community, 
structural). Projects are encouraged to consider what is feasible to measure, and to use a mix of 
qualitative and quantitative measures. 

 

Insights from small group sharing about defining and measuring outcomes 

• Outcome measurement challenges: 1) Measurement tools have limitations/not a good fit -may 
need to adapt existing tools or develop own 2) Long-term outcomes/impacts are difficult to 
measure -capturing ripple effects, policy change is challenging 3) Balancing 
qualitative/quantitative measurements  with difficulty reconciling discrepancies in results from 
different approaches 4) Tension between rigor and burden in data collection - collecting data in 
a respectful way without overburdening participants; navigating relationships with third party 
data collectors; high quality yet nimble data collection 

• Participants offered resources they have found helpful to support outcome measurement: A 
Guide to Policy-Influence Evaluation; A Guide to Developing an Outcome Logic Model and 
Measurement Plan  

 

 

How will learnings from this event be used? 

 Participant input will inform the final theories of change workshops (scheduled for 
November 16, 2022) 

 The KDE Hub will continue to curate, develop, and share resources to support project 
evaluation plans  

 

https://www.nccmt.ca/knowledge-repositories/search/241
https://www.nccmt.ca/knowledge-repositories/search/241
https://www.yourunitedway.org/wp-content/uploads/2015/12/UWGRP-Guide-to-Outcomes-and-Logic-Models-6-8-15.pdf
https://www.yourunitedway.org/wp-content/uploads/2015/12/UWGRP-Guide-to-Outcomes-and-Logic-Models-6-8-15.pdf

