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COMMUNITY-ROOTED DECISIONS

Projects highlighted the importance of ensuring that 
decision-making is rooted in community needs. This 
involved hiring staff who are part of the community 
and involving community members in adaptation 
decisions. Building trust through community 
embeddedness was linked to root causes as well. 
Acknowledging histories of colonization and 
intergenerational trauma was important to build trust 
between Indigenous and non-Indigenous communities. 

ACKNOWLEDGE ROOT CAUSES

Projects noted the importance of acknowledging the
root causes of the social issues their interventions
are aiming to address, most notably colonialism
and racism. This included using a trauma-informed
lens to account for intergenerational traumas and
understanding that the context of colonization may
create a lack of trust. Additionally, projects indicated
that focusing on equity at a systems level is better
for everyone, not just those who are marginalized.

KEY LEARNINGS

The KDE Hub develops new knowledge across projects funded by the Public Health 
Agency of Canada’s Mental Health Promotion Innovation Fund (MHP-IF).

This Mental Health Promotion in Action series shares findings from a study that used story-telling methodology 
and thematic analysis. All 20 projects participated in two rounds of conversations one year apart during Phase 
1 of the MHP-IF. This phase coincided with the first two years of the COVID-19 pandemic in Canada. This tool 
reports findings related to pandemic adaptations specific to supporting First Nations, Inuit and Métis 
populations. All quotations are provided with consent from MHP-IF project team members.

For more information on the KDE Hub, the MHP-IF, and the Phase 1 projects, visit kdehub.ca.

RESPECT INDIGENOUS WAYS OF KNOWING

For project teams, respecting Indigenous ways
of knowing was essential for working within and 
alongside First Nations, Inuit, and Métis communities. 
This involved engaging with Indigenous wellness 
models, practicing , respecting the 
multiplicity of Indigenous cultures, treating culture as 
foundational, and involving elders in decision-making. 
It is important to ensure that First Nations, Inuit, and 
Métis people from within the local context are 
involved in project design and implementation. Click  
here for examples of Indigenous wellness models.

“Misogyny hurts us all, whether we know it 
or not, right? Homophobia, transphobia,
ableism. It hurts us all. So addressing those
things and trying to deconstruct them. 
First

“Having facilitators who are 
representing populations across 
the North has been super helpful. 
And not  our
retreats has been fantastic so that 
we are getting di˜erent  
perspectives, and everyone’s 
voices are heard.”

“The biggest thing is to make sure that
your programs actually fit the 
population…and make sure that you’re 
listening to people and taking note from 
others. So…if a program worked really well 
in one place, it doesn’t necessarily mean it 
will work the  exact same way here.”

for First Nations, Inuit

LEARNINGS

http://www.integrativescience.ca/
https://www.2eyedseeing.ca/about-5
https://thunderbirdpf.org/fnmwc/
https://kdehub.ca/
https://www.2eyedseeing.ca/about-5
https://thunderbirdpf.org/fnmwc/
https://www.2eyedseeing.ca/about-5


Refers to the assumption that all Indigenous
cultures are the same, and leads to homogenizing
cultures, ignoring vast differences between
Indigenous cultures. 

Cultural connectedness has been found to serve
as a protective factor against the intergenerational
effects of residential schools on the mental health
of Indigenous young people (Gray & Cote, 2019).

DID YOU KNOW?

CONCLUSION

REFERENCES AND ADDITIONAL RESOURCES

KEY TERMS

The KDE Hub is hosted by Renison University College 

and funded by the Public Health Agency of Canada
For more Mental 
Health Promotion 
in Action Tools, visit:

kdehub.ca/mhp-in-action/

An approach that values and balances both
Indigenous and Western ways of knowing/
being/doing.

Tips for Supporting 
First Nations, Inuit  
& Métis Populations

BE INFORMED ABOUT
INDIGENOUS MODELS
Learn about what Indigenous-created 
models are most relevant for the 
communities with which you are working. 

ADOPT CULTURALLY 
APPROPRIATE PRACTICES
Learn from local First Nations, Inuit, and 
Métis communities about how to create 
and sustain culturally appropriate 
practices. Invite community members to 
take part in decision making related to 
cultural relevance.

ACKNOWLEDGE LIMITATIONS
Ensure that your staff are educated on 
the contexts of colonization in Canada. 
Consider accessing First Nations, Inuit, 
and Métis cultural safety training or 
OCAP training. 
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PAN-INDIGENIZING

TWO-EYED SEEING

In order to support First Nations, Inuit, and Métis communities through pandemic adaptations, projects highlighted
a need to acknowledge root causes of social issues, respect Indigenous ways of knowing, and engage in community-
rooted decisions. These key learnings are inherently intertwined, for example making decisions that are rooted in 
community needs and desires requires collaboration and ultimately respect for the community’s own ways of knowing 
and doing. In addition, acknowledging the root causes of social issues is necessary for supporting communities through 
the complex issues that arise during a pandemic (e.g., mistrust of the system due to intergenerational trauma). 

Phase 1 MHP-IF project stories highlighted important lessons related to supporting specific populations, including 
First Nations, Inuit, and Métis, newcomers and refugees, and 2SLGBTQI+ communities.
Across all populations, projects highlighted a need to acknowledge underlying systems and root 
causes, as well as intersections and diversity within the population. In addition, rootedness in the  
community was an important learning across populations and was vital for building the necessary trust to 
support communities through pandemic adaptations.

https://fnigc.ca/what-we-do/education-and-training/
https://kdehub.ca/mhp-in-action/



